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What is PMI-Construction Professional
(PMI-CP)™? 

Course Overview

PMI Construction Professional (PMI-CP)™ is a 
certification offered by the Project Management 
Institute (PMI), specifically tailored for professionals 
in the construction industry. 

The PMI-CP is the only internationally recognized 
certification that offers an in-depth curriculum on 
the construction industry.

This advanced certification empowers working 
professionals — like YOU — to elevate your career. It 
prepares construction project managers to lead, 
plan and manage contracts. 

The PMI-CP program comprises four 
comprehensive modules designed to empower 
you with the knowledge and expertise needed for 
success in the built environment:

Today's large engineering and construction 
projects are incredibly complex, raising the 
requirements for effective communication. 
The module covers:

Research shows that $127M is wasted for every $1B spent on construction projects. PMI’s 
Construction Professional (PMI-CP)™ sets the global standard for bringing large, complex 
construction projects to life on-time and on-budget.

Learn the skills, get certified, and build a career in construction management
“Megaprojects demand mega skills. Build yours with the PMI Construction Professional™ certification.”

Launch and Grow your Career in the Construction Industry

 Construction Project Communications

Module 1:

Managing Stakeholder Communications
Active Listening.

Establishing Appropriate Governance Structures

Using the Big Room (Obeya)

Commitment-Based Management (CBM)

Project Management Information System (PMIS)

Evidence-Based Communications: The Compass 
Diagnostic Tool.

Capstone: Putting it All Together.

The Importance of Effective Communications.

Building a Communication Strategy and Plan.

The Importance of Effective Communications.

Building a Communication Strategy and Plan.

Managing Stakeholder Communications
Active Listening.

Establishing Appropriate Governance Structures

Using the Big Room (Obeya)

Commitment-Based Management (CBM)

Project Management Information System (PMIS)

Evidence-Based Communications: The Compass 
Diagnostic Tool.

Capstone: Putting it All Together.

Scope and Change Order Management
in the Built Environment

Module 2:

Become a CERTIFIED Construction Project Manager



Why Choose PMI-CP?
PMI-CP™ is a comprehensive, practical and wholistic program that aims to equip construction 
professionals with knowledge of advanced processes and technology in the industry.  

Join the ranks of elite construction professionals who are shaping the future. Build a better tomorrow 
by earning the PMI-CP certification. Our Masterclass awaits you, where you'll gain the 
knowledge, skills, and network you need to excel in your construction career.

Who is it for? 

Transform the Construction Industry

PMI-CP certification is ideal for a wide range of professionals involved in construction project 
management, including:

Get the required skills to transform the global 
construction industry and bring large, complex 
projects to life.

Interface Management

Interventions Throughout the Project Life Cycle

Attributes for a Good Interface

Interface Management Tools and Design Processes

Effectively Manage Interfaces

Capabilities Needed for Interface Management

Capstone: Putting it All Together

Construction Project Managers: 

Construction Engineers

Civil and Structural Engineers

Construction Consultants

Construction Supervisors: 

Architects

Quantity Surveyors

Construction Interface Management

Module 3:

Understand contract management and
risk mitigation strategies in construction projects.

Contract Life Cycle

Contract and Delivery Method Strategies

Risk Management

Common Causes of Claims

Managing Claims and Disputes

Capstone: Putting it All Together

Contract and Risk Management in 
the Built Environment.

Module 4:

The Examination Content

i) Contracts Management 50%

30%

15%

5%

100%

Domain Percentage of Items on Test

ii) Stakeholders Engagement

iii) Strategy and scope Management

iv) Project Governance

Total



Get Started Today

Get ahead today! 

Why you should Train with us

Take the next step in your career. Enroll in the PMI-CP certification program and become a leader in 
construction project management. Together, we'll transform the world of construction and create a 
brighter future.

Eng. Kevin Nyakundi is a seasoned professional with over a decade of experience in 
construction project management. A highly skilled Project Management Professional, 
he has led numerous projects to success and is renowned for his exceptional training 
abilities. As a sought-after trainer and speaker, Kevin's expertise in fostering effective 
teamwork and leadership sets him apart in the industry. His hands-on experience and 
strategic thinking make him a respected figure in construction project management 
training.

You could choose anyone, but let’s be real—why settle for average when you can have the best? Here’s 
why Peak Point Consulting Group is your perfect match:

 Register Now for the NEXT Cohort: https://bit.ly/45xjJvB

We inspire, we support, we empower, and we elevate. 

Our approach is centered on providing VALUE in everything we do.

At Peak Point Academy, it's not just about training—it's about transformation.

Eng. Kevin Nyakundi | PMP | PMI-CP | PMI-SCP
Lead Trainer & Consultant

West Park Towers, 12th Floor Westlands Nairobi, Kenya

+254 724 433 365 info@ppcg.co.ke www@ppcg.co.ke

Peak Point Consulting


