Accelerate your Project Management Career
with a globally recognised credential
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Eligibility for the PMP Certification
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Why study with us?

PMI Approved PMP Trainer
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Gain a competitive edge.

Prove you work smarter.
Make your goals a reality.
Earn the PMP today ,,

About Project Management Professional (PMP)

The Project Management Professional (PMP) is the world-leading project management certification.
Wherever you are in your career, the globally recognized Project Management Professional PMP
certification tells employers, peers, and the world you know what you're doing in project management.
PMPs are leading projects in nearly every country and, unlike other certifications that focus on a
particular domain, the PMP is truly global. As a PMP, you can work in any industry, with any methodology
and in any location. There are more than 1,500,000 PMP certification holders worldwide. They've earned
universally recognized knowledge.

Research indicates that employers will need to fill nearly 2.5 million new project-oriented roles each
year through 2030. This means skilled project managers are in high demand. The PMP certification is

designed by project professionals, for project professionals and validates that you are among the
best—highly skilled in:

1. People:
0Qo P | | |
@ Emphasizing the soft skills you need to effectively lead a project
team in today’s changing environment.

@ 2. Process:

\_} Reinforcing the technical aspects of successfully managing projects.

3. Business Environment:
Highlighting the connection between projects and organizational strategy.
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Why is PMP the right choice for you?

The PMP enhance increases on job productivity. As part of the PMP certification,
participants learn a set of tools they can utilise in building well organised projects,
improving efficiency and productivity.

The PMP improves your earning potential. On average PMP certification holders
85y 0 . » .
earn 22% more than their non-certified peers according to a PMI survey across

W 42 countries.

The PMP enhances your career prospects. The PMP certification is considered
the gold standard in project management and is a preferred qualification
for employers.

The PMP adds you to a wide network. With more than 1,200,000 PMP
certification holders globally.

Companies are embracing
project management to
consistently deliver .
business value.
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Eligibility for the PMP Certification

?
) Whois it for?

PMP is suitable for any experienced project
manager responsible for all aspects of project
delivery, leading and directing cross-functional
teams; regardless of the industry.

< Eligibility criteria

Earning your PMP Certification is a commitment,
and that's why it is valuable. Before you apply,
make sure you meet of the following sets of PMP
Certification requirements:

® A University degree
® 3 years of experience in executing projects
(across any industry)

® Official PMP course training from Peak Point
Consulting Group - an Authorized Training
Partner of PMI with industry experience.

® A high school diploma or an associate's
degree (or global equivalent)

60 months leading projects.

® 35 hours of project management
educotion/troining or CAPM Certification.

@ Examination

In order to receive the PMP certification,
candidates must complete 35 project
management training hours. The exam consists
of a 180-question in a multiple-choice format.

PMI-Member: 284USD.
PMI-Membership Fee 109 USD
Non-Member 575 USD

@< PMIMembership

PMI membership is optional but highly
recommended. PMI members get a huge
discount on the exam fee and have access to a
suite of benefits, including free downloadable
PMBOK Guide and other PMI publications.

Members also access discounted rates for
events

many of PMI's services and their
worldwide.
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Lesson 1: Business Environment

Topic A: Project Management Foundations
Topic B: Strategic Alignment

Topic C: Project Benefits and Value

Topic D: Organizational Culture and Change
Management

Topic E: Project Governance

Topic F: Project Compliance

Lesson 2: Start a Project

Topic A: Identify and Engage Stakeholders
Topic B: Team Formation
Topic C: Build Shared Understanding

Topic D Decide Project Approach/ Methodology

Lesson 3: Plan the Project

Topic A: Planning Projects

Topic B: Project Scope Planning
Topic C: Project Schedule Planning
Topic D: Project Resources Planning
Topic E: Project Budget Planning
Topic F: Project Risks Planning
Topic G: Project Quality Planning

Topic H: Integrate Project Plans
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Lesson 4: Lead the Project Team

Topic A: Craft Your Leadership Style

Topic B: Create A Collaborative Project Team Environment
Topic C: Empower the Team

Topic D: Support Team Member Performance

Topic E: Communicate and Collaborate with Stakeholders
Topic F: Train Team Members and Stakeholders

Topic G: Manage Conflict

Lesson 5: Support Project Team Performance

Topic A: Implement Ongoing Improvements
Topic B: Support Performance

Topic C: Evaluate Project Progress

Topic D: Manage Issues and Impediments

Topic E: Manage Changes

Lesson 6: Close the Project/ Phase

Topic A: Project/Phase Closure
Topic B: Benefits Realization

Topic C: Knowledge Transfer
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Why study with us?

We are a PMI Authorized Training Partner

Our focus is to make sure candidates have all the knowledge, skills and training

to become PMP certified.

Study with PMP
certified trainers

At Peak Point Consulting Group, our foundation
is our fantastic team of highly experienced
trainers. Our trainers are all PMP certified and
have extensive project management
experience from different industries and
domains across the region.

Get access to PMI
authorized material

As an authorized training partner we get
exclusive to additional online learning assets
like quizzes, knowledge checks and videos
which further supplements preparation

for the exams.

Prepare to ace your exams
in the first attempt!

As a premium partner, we provide 500+ sample
exam tests from PMI, to help participants be well
prepared for the exam.

Going the extra mile

We want to ensure that YOU get the most YOUR
time with us and we provide a range of services
to enhance not just your learning experience,
but till you pass your Exam.

Google Reviews

Peak Point Consulting Group Ltd

4.9 270 Google reviews

Our 4.9 star average Google reviews is a
testament to the value we deliver to our clients.
Go ahead, see for yourself.
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We are PMI Authorized

Training Partner

We know how important it is for you to learn with
PMI -approved study materials so you can have
confidence you're getting everything you need

to prepare for the exam.

Our training materials have been developed
and approved by PMI. We are a PMI Authorized
Training Partner (PMI ATP) which means you can
be confident our instructors and our PMP
certifications online course content meet
rigorous PMI standards.
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PMP Training Program

At Peak Point Consulting Group, we offer both
scheduled training programs and on demand
PMP preparation training course that follows the
updated PMP Exam Content Outline to train and
prepare you to pass the PMP exam and get PMP
certified. Hurray!

Our program does not just take participants
through the course, but coaches and prepares
you to PASS the PMP and become an expert in
managing projects in any industry. This training
course qualifies you for 35 contact hours of
training, which is a pre-requisite for the PMP

exam.
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Eng. Kevin Nyakundi | PMP | PMI-CP | PMI-SCP
Lead Trainer & Consultant

Eng. Kevin Nyakundi is a seasoned professional with
over ad decade of experience in construction project
management. A highly skilled Project Management
Professional, he has led numerous projects to success
and is renowned for his exceptional training abilities.
As a sought-after trainer and speaker, Kevin's expertise
in fostering effective teamwork and leadership sets
him apart in the industry. His hands-on experience
and strategic thinking make him a respected figure in
construction project management training.

Ronald Kefa | PMP
Lead Trainer & Consultant

Ronald Kefa is a highly accomplished project
manager within the Development sector, possessing d
wealth of experience and a proven track record of
successfully executing projects. With a profound
understanding of project management principles, he
has distinguished himself as an authorized Project
Management  Professional (PMP) instructor,
contributing  significantly to the growth and
proficiency of aspiring project managers. Ronald’s
expertise extends beyond traditional project
management, as he consistently employs innovative
strategies to navigate the intricacies of development
projects, ensuring optimal outcomes. His adept
leadership and comprehensive knowledge make him
a respected figure in both project management
circles and the realm of professional instruction,
exemplifying his dedication to excellence.
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